European University Association
Institutional Evaluation Programme, Lucian Blaga University, Sibiu, Romania


SCHEDULE FOR THE SECOND VISIT

	

	Sunday, 3 February 2013

	Afternoon
	Arrival of evaluation team
	

	2 hours
	Briefing meeting
	Evaluation team alone

	Evening
	Dinner 
	Evaluation team; Rector; institutional liaison

	

	Monday, 4 February, 2013

	9.00 – 10.00 a.m.
	Meeting with the Rector
	Evaluation team; Rector 

	10.10 – 11.10 a.m.
	Governance and Institutional Decision Making 
	Evaluation team and
(Meeting 1) Senate members (6-8 members, including 2 student members); Senate sub-committee chairs.
(Meeting 2) Vice-Rector Organisational and Financial Strategy

	11.20 – 12.50 p.m. 
	Quality assurance policies and systems
	Evaluation team and 
(Meeting 1) Head of the Quality Assurance Department (QAD);
(Meeting 2) Chair and two members from Education and Quality Assurance Committee (EQAC); Chair and two members (including one student member) from Quality Assurance and Evaluation Committee(QAEC); 
(Meeting 3) Chair and 2 members from sub-committees for Quality Assurance and Evaluation (SQAE) in faculty of Social Sciences and Humanities and faculty of Sciences.  

	1.00 - 2.15 p.m.
	Lunch
	

	2.25 – 4.05 p.m.
	Learning and teaching strategy
	Evaluation Team and

(Meeting 1) Academic Vice-Rector;
(Meeting 2) 4 faculty heads of department from different subject disciplines with responsibility for learning and teaching policy; 
(Meeting 3) 6-8 members of teaching staff from across different subject disciplines; 
(Meeting 4) student representatives from the Quality Assurance and Evaluation Committee. 

	4.15 – 5.15 p.m.
	Visit to Faculty of Social Sciences and Humanities
	Evaluation team and

(Meeting 1) Dean and Vice-deans

(Meeting 2) Professors

(Meeting 3) Students

	5.30 – 6.30 p.m.
	Debriefing meeting
	Evaluation team alone

	Evening
	Dinner
	Evaluation team alone

	
	
	

	

	Tuesday, 5 February, 2013

	9.00 – 10.15 a.m.
	Meeting on student experience
	Evaluation team and

(Meeting 1) Vice-Rector Student Activities; Head of Office of Career Orientation; LBUS Registrar; 
(Meeting 2) academic staff union rep; professors from each of the faculties; 
(Meeting 3) Student rep from top management team and international students from a range of faculties.

	10.25 – 12.50 p.m.
	Meeting on research
	Evaluation team and 

(Meeting 1) Vice-Rector Research and Doctoral Studies; Vice-Rector Organisational and Financial Strategy; (Meeting 2) Head of the Institute of Doctoral and Post-Doctoral Studies; Heads of 4 Research Centres from across subject disciplines; 6-8 doctoral supervisors from across subject disciplines; 
(Meeting 3) 6-8 PhD students from across subject disciplines.  

	1.00 – 2.00 p.m.
	Lunch
	

	2.10 – 3.10 p.m.
	Visit to Faculty of Sciences
	Evaluation team and 

(Meeting 1) Dean and Vice-deans

(Meeting 2) Professors

(Meeting 3) Students

	3.20 – 4.15 p.m.
	Meeting on International Strategy
	Evaluation team and 

(Meeting 1) Director of International Relations Office; UNESCO Chair; Head of the Confucius Institute; 
(Meeting 2) 6-8 ERASMUS students.

	4.25 – 5.20 p.m. 
	Meeting on financial sustainability strategy and infrastructure support for learning, teaching and research
	Evaluation team and

(Meeting 1) Vice-Rector Organisational and Financial Strategy; Administrative Director / Deputy Administrative Director; 
(Meeting 2) Head of Department of Communications; Heads of Office for Data Communication; IT and  Marketing  & PR.

	5.30 – 8.30 p.m.
	Debriefing meeting to determine key feedback areas 
	Evaluation team alone

	Evening
	Dinner
	Evaluation team alone

	
	
	

	

	Wednesday 6 February, 2013

	9.00 – 10.00 am 
	Private meeting 
	Evaluation team alone

	10.10 – 11.15 a.m.
	Final meeting with the Rector
	Evaluation team; Rector

	11.45 – 12.45 p.m.
	Oral report back to LBUS
	Evaluation team; LBUS Executive Board and other LBUS staff as appropriate

	12.50 – 1.30 p.m. 
	Private meeting
	Evaluation team alone

	1.30 – 2.30 p.m.
	Lunch
	

	Afternoon
	Departure
	Evaluation team
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