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SCHEDULE FOR THE FIRST VISIT

Sunday, December 9", 2012

Afternoon | Arrival of evaluation team
90 minutes | Briefing meeting Evaluation team alone
Evening | Dinner Evaluation team, Rector, Vice-rector
Monday, December 10", 2012
8.00 — 8.50 a.m. | Meeting with the Rector Evaluation team
9.00 — 9.50 a.m. | Meeting with the Self Evaluation team, SEG
Evaluation Group (SEG)
10.00 — 10.45 a.m. | Meeting with the Strategy Evaluation team, SWG
Working Group (SWG)

11.00-11.40 a.m.

Meeting with the Mayor of the
City of Sibiu — the President of
the Advisory Board of LBUS

Evaluation team, Mayor

11.50 a.m. — 1.00 p.m.

Tour of the Campus

Evaluation team to visit Library,
Medicine School premises, student
hostel

1.00 - 2.15 p.m. | Lunch Student cafeteria
2.30 — 3. 30 p.m. | Meeting with employers and Evaluation team, business people,
alumni alumni

3.45-6.00 p.m. | Visit to Engineering Faculty Meeting with the Dean and Vice-deans
Meeting with professors
Meeting with students

6.00 — 6.45 p.m. | Debriefing meeting Evaluation team alone

Evening | Dinner Evaluation team alone

Tuesday, December 11™, 2012

9.00 - 10 a.m.

Meeting the top management
team of LBUS

Evaluation team, President of the
Senate, Executive Board (Rector, Vice-
rectors, Deans, Administrative manager)

10.15a.m. -12.30 p.m.

Visit to Theology Faculty

Meeting with the Dean and Vice-deans
Meeting with professors
Meeting with students

12.45 - 1.30 p.m. | Debriefing meeting Evaluation team alone
1.30 — 2.00 p.m. | Planning the second visit Evaluation team, liaison person
2.00 - 3.00 p.m. | Lunch Evaluation team, Rector, liaison person
Afternoon | Departure Evaluation team
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